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Programme Name: Change Management in the Workplace

Programme: Two-Day workshop / Also available as an in house workshop

Description

This practical programme is aimed at equipping
change practitioners to position, manage and
sustain change implemented in environments
through:

» Covering the fundamentals of organisational
Change Management.

e Providing a world class Change Management
methodology supported by an extensive
repository of proven tools and templates.

e Unpacking case studies representing more
complex challenges often faced by Change
Practitioners in project environments.

e Facilitating the Changing Game that tests and
hones delegates’ ability to handle tricky
scenarios typically encountered in managing
change.

This workshop will help you:

e Understand what Change Management is and
its application in the work environment.

e Identify the underlying nature - “archetype” - of
a change in working environment, and select
an appropriate approach.

e Consider the “change load” in planning
initiatives.

« Apply a typical Change Management
methodology and tools.

e Map a world-class, change approach to a
typical project timeline.

e Scope the Change Management resource
requirements.

* Recognize and deal appropriately with typical
work scenario’s and associated challenges.

Duration

Two-Day workshop 08h30 — 16:00

Course Fees (R2500.00)

Monies are payable upfront.

Additional Costs (books, kits, etc)

All additional costs are included in the course fees.
Certification

On successful completion of the programme, the
student will receive a Certificate, Issued by the African
Academy.

Disclaimer

The content of this brochure, accurate at the time of
going to print, is subject to change without notification
due to legislation, market requirements or any other
reason.

African Academy reserves the right to change the
programme content without notice.




